
Posted:  December 16, 2024
 

BUCKLEY TOWERS CONDOMINIUM, INC.
1351 NE Miami Gardens Drive 

Miami, FL 33179 
 
 
 
 

NOTICE OF ANNUAL BUDGET MEETING AND SPECIAL 
ASSESSMENT 

 
NOTICE IS HEREBY GIVEN, that the Board of Directors of Buckley Towers 
Condominium, Inc. will meet to discuss and adopt the Proposed 2025 Budget for the 
upcoming 2025 calendar year and consideration of levying a special assessment at the 
following date, time and location: 
 
 DATE: Monday, December 30, 2024 
 
 TIME:  7:00 PM 
 
 LOCATION: East Tower Community Room 

Buckley Towers Condominium, Inc.
   1351 NE Miami Gardens Drive

Miami, FL 33179 

PURPOSE OF SPECIAL ASSESSMENT: The Board of Directors shall 
consider levying a special assessment in the amount of $996,660.00 to provide funding 
for:  

 Loan payoff for City National Bank  
 Initial contribution of reserves funding for SIRS (Structural Integrity 

Reserve Study) 
 

AGENDA 

1. Call to Order 
2. Roll Call and Establishment of Quorum 
3. Proof of Notice of Meeting 
4. Approval of Previous Meeting Minutes
5. Discussion, Approval and Adoption of Proposed 2025 Budget
6. Consideration and levy of a Special Assessment in the amount of $996,660.00
7. Open Forum
8. Adjournment









Budget 2025 Monthy-2025 Budget 2024
Income
06310 Maintenance Income 3,800,549.76$    316,712.48$    3,529,081.92$       
06321 Screening Fees Income 18,800.00$          1,566.67$         1,300.00$               
06340 Late Fee Income 11,250.00$          937.50$            -$                         
06345 Key/Fob Income 3,500.00$            291.67$            2,400.00$               
06360 Misc. Owner Income 2,000.00$            166.67$            -$                         
06380 Owner Admin. Fees Income 4,000.00$            333.33$            -$                         
06426 Rental Income 186,800.00$        15,566.67$       45,000.00$             
06460 Work Order Income -$                      -$                   -$                         
06810 Laundry Income 120,642.33$        10,053.53$       108,000.00$          
06920 Misc. Income -$                      -$                   11,759.56$             
06930 Violation Fees Services 5,000.00$            416.67$            -$                         
06950 Nonrefundable Move in/Move Out 18,750.00$          1,562.50$         -$                         
06955 Unit Inspection -$                      -$                   -$                         
06960 Vending Machine Income 2,000.00$            166.67$            1,500.00$               
Total Income 4,173,292.09$    347,774.34$    3,699,041.48$       

General & Administrative
07020 Accounting Fees 80,600.00$          6,716.67$         45,000.00$             
07030 License and Permits 40,000.00$          3,333.33$         7,800.00$               
07031 Annual Report 1,000.00$            83.33$               65.00$                     
07032 DBPR Fees 2,300.00$            191.67$            -$                         
07033 Pool Permit 1,000.00$            -$                   -$                         
07040 Professional Fees  3,000.00$            250.00$            -$                         
07140 Audit Fees 8,000.00$            666.67$            7,500.00$               
07041 Engineering Fees 5,000.00$            416.67$            -$                         
07160 Legal Fees 200,000.00$        16,666.67$       80,000.00$             
07250 Bank Charges 1,000.00$            83.33$               500.00$                  
07260 Postage & Printing 3,000.00$            250.00$            2,500.00$               
07270 Screening Service 6,000.00$            500.00$            1,700.00$               
07280 Insurance Package 1,171,416.67$    97,618.06$       720,000.00$          
07290 Insurance Interest 50,000.00$          4,166.67$         -$                         
07320 O ce Supplies 11,000.00$          916.67$            -$                         
07322 Professional Fee 6,000.00$            500.00$            152,000.00$          
07420 Property Taxes 3,000.00$            250.00$            6,000.00$               
07520 40 Yrs Recertification Expenses -$                      -$                   -$                         
07890 Misc. G & A 30,000.00$          2,500.00$         2,500.00$               
07990 Bad Debt Expense 28,209.94$          2,350.83$         -$                         
07991 Copier Lease 5,500.00$            458.33$            2,700.00$               
07992 Web Site Fee 1,500.00$            125.00$            1,750.00$               
Total General & Administrative 1,657,526.61$    138,043.88$    1,030,015.00$       

Expense Per Units
08910 Electricity 230,083.10$        19,173.59$       210,000.00$          
08930 Water & Sewer 798,818.38$        66,568.20$       576,000.00$          
08950 Gas 70,000.00$          5,833.33$         68,000.00$             
08990 Telephone 1,500.00$            125.00$            24,000.00$             
08991 Internet Service 8,000.00$            666.67$            4,800.00$               
Total Expense Per Units 1,108,401.48$    92,366.79$       882,800.00$          

Repairs Expense
08320 Repair -$                      -$                   -$                         
09010 Lawn & Landscaping Repairs 1,000.00$            83.33$               1,500.00$               
09030 Elevator Repairs 60,000.00$          5,000.00$         100,000.00$          
09055 Fire Alarm System Repair 10,000.00$          833.33$            8,500.00$               

Buckley Towers Condominium, Inc.
Budget 2025



09070 Access System Repair 6,000.00$            500.00$            1,500.00$               
09080 Building Repairs 25,000.00$          2,083.33$         -$                         
09110 Gen. Maint. & Repair 40,000.00$          3,333.33$         40,000.00$             
09130 Locks & Keys Repair 5,000.00$            416.67$            1,500.00$               
09165 Pool /Spa/Fountain Repairs 20,000.00$          1,666.67$         10,000.00$             
09180 Plumbing Repairs - Common 40,000.00$          3,333.33$         40,000.00$             
09190 Electrical Repairs 40,000.00$          3,333.33$         10,000.00$             
09200 Janitorial Supplies 25,000.00$          2,083.33$         -$                         
09250 Maintenance Supplies 30,000.00$          2,500.00$         25,000.00$             
09270 Trash Chute Repair 25,000.00$          2,083.33$         4,000.00$               
09584 Security Equipment 15,000.00$          1,250.00$         15,000.00$             
09586 A/C Repair 70,000.00$          5,833.33$         50,000.00$             
Total Repairs Expense 412,000.00$        34,333.33$       307,000.00$          

Contract Services
09610 Lawn & Landscaping Services 20,000.00$          1,666.67$         15,000.00$             
09620 Pool Services 25,000.00$          2,083.33$         25,000.00$             
09635 Fire Alarm Systems 1,500.00$            125.00$            1,700.00$               
09640 Computer Services 10,000.00$          833.33$            5,500.00$               
09650 Security Services 154,000.00$        12,833.33$       96,000.00$             
09660 Elevator Service 40,000.00$          3,333.33$         18,000.00$             
09663 Management Service 150,000.00$        12,500.00$       72,000.00$             
09664 Maintenance Services 275,000.00$        22,916.67$       200,000.00$          
09700 Trash Removal Services 84,000.00$          7,000.00$         60,000.00$             
09710 Trash Chute Services 10,000.00$          833.33$            -$                         
09750 Odor Control Services 2,000.00$            166.67$            5,000.00$               
09760 Pest Control Services 20,000.00$          1,666.67$         14,400.00$             
09800 Laundry Equipment 54,000.00$          4,500.00$         50,000.00$             
09899 Other Non-Maintenance Expenses 16,200.00$          1,350.00$         -$                         
Total Contract Services 861,700.00$        71,808.33$       562,600.00$          
Total Expenses 4,039,628.09$    336,552.34$    2,782,415.00$       
Net Operating Income

Other Income
09861 Sale of Unit 12,336.00$          1,028.00$         -$                         
09862 Previous Year Adjustments -$                      -$                   -$                         
09863 Net Audit Income Adjustments -$                      -$                   -$                         
Total Other Income 12,336.00$          1,028.00$         -$                         

Other Expenses
09877 Water & Sewer From Prior Periods -$                      -$                   -$                         
09878 Non-Maintenance Expenses -$                      -$                   -$                         
09879 Miami Dade Penalties From Prior Periods 100,000.00$        8,333.33$         44,692.56$             
09880 Elevator Maintenance From Prior Periods -$                      -$                   184,200.00$          
09881 Lemark Corporation Settlement From Prior Years  -$                      -$                   -$                         
09882 City National Bank Settlement From Prior Years 46,000.00$          3,833.33$         552,000.00$          
09883 Greenspoon Marder, LLP Settlement From Prior Years -$                      -$                   -$                         
09884 Ho man Leigh Settlement From Prior Years -$                      -$                   -$                         
09885 Ramon Abadin Receiver Fees From Prior Periods -$                      -$                   -$                         
09886 Damian & Valori Receiver Fees From Prior Periods -$                      -$                   -$                         
 09887 Audit Adjusments From Priod Periods -$                      -$                   -$                         
09888 AR Payments Received By Stevens & Goldwyn, PA -$                      -$                   -$                         
09889 Kartzman Retainer Write O  Expense -$                      -$                   -$                         
09890 Property Taxes (prior year ) -$                      -$                   -$                         
09899 Other non-Maintenance Expenses -$                      -$                   -$                         
Total Other Expenes 146,000.00$        12,166.67$       780,892.56$          

Net Income 4,185,628.09$    348,802.34$    3,699,041.48$       
SUMMARY
Income
Maintenance 3,800,549.76$    316,712.48$    3,529,081.92$       
Other Income 385,078.33$        32,089.86$       169,959.56$          
TOTAL INCOME 4,185,628.09$    348,802.34$    3,699,041.48$       
TOTAL EXPENSES 4,185,628.09$    348,719.01$    3,563,307.56$       
TOTAL  INCOME - EXPENSE -$                      83.33$               135,733.92$          










